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THE FUTURE OF CORPORATE AND PUBLIC AFFAIRS

In order to mitigate the risks and 
public perceptions associated with 
the various pieces of legislation and 
the highly politicized world we live 
in, teams have to come up with new 
ways to manage these issues. 

And the scope and expectations 
of those teams and strategies have 
broadened considerably. 

What was once just the realm of 
government affairs, now has deep 
tentacles across internal and external 
communications teams, advocacy and 
grassroots divisions, and all the way 
to marketing and the C-suite.  

Corporate and public affairs teams 
are being asked to take on more 
responsibility and collaborate 
across multiple departments to 
help organizations understand and 
deal with the risks and influence of 
government impact on day-to-day 
operations. 

That’s the current reality, but 
very few organizations are truly 
innovating at the speed needed.  

The most prepared teams have 
found ways of aligning cross-
departmentally so the execution 

is a multi-team strategy getting 
out the right message to the right 
recipients, at the right time. Whether 
that’s mobilizing customers and 
stakeholders into advocates, direct 
lobbying on a fast-breaking issue, 
or projecting a unified, constant 
message in crisis communications, 
cohesiveness is the surest way to 
ensure longevity as an organization. 

Brand identity and reputational issues 
can only be managed by keeping a 
strong, consistent standing in the 
public eye so when issues emerge, 
your organization is prepared with 
the appropriate strategy. 

In order to create and develop these 
strategies, forward-thinking teams are 
turning to technology, such 
as FiscalNote, to create a central 
repository and workplace for teams to 
collaborate across the world on the 
challenges currently affecting their 
organization. The future of corporate 
and public affairs will be building 
strong reputations and getting all 
internal and external stakeholders on 
the same message through the same 
platform, to better mobilize and 
engage clients, customers, funders, 
grasstops and supporters to rally 
round when needed.

As an organization, your brand identity is constantly in 
the public eye. 

An unfavorable news article critiquing your hiring practices,  
a product recall, or an internal memo that goes viral, means  
the scale and scope of the issues affecting your organization 
requires a new strategy for 2019 and beyond.

https://fiscalnote.com/
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COMMUNICATION (AND CONTENT) IS KING

There are many examples of 
organizations being faced with 
challenges that extend beyond a piece 
of legislation or regulation affecting 
their industry, or various lines of 
business. How these organizations 
mitigate brand and business risk 
depends on the severity of the issue, 
but one common thread involves 
the need for a better system of 
communication, as well as best-in-

class information to inform those 
making decisions on behalf of their 
organization. An issue can worsen 
or be prolonged because there’s 
no consistent, global method of 
messaging across an organization.

 
 

Ready to explore the new way of Stakeholder Management? 
Click here to find out more about FiscalNote

https://fiscalnote.com/
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Scenario I: Issues, Meet Data,  
Meet Action 
 
As a corporation or trade 
organization, you have issues across 
different states and likely countries, 
sometimes working on things 
that rarely intersect. When your 
organization faces a situation where 
different issues are being impacted  
by government legislation or 
regulations, you need to be able 
to prioritize the most important 
ones to the legislators that support 
your bottom line initiatives. 
With technological solutions like 
FiscalNote, your organization can 
input the talking points, memos, and 
notes for lobbyists and advocates 
to bring to their meetings with 
influencers, as well as provide a 
source of real-time collaboration with 
the C-suite and corporate affairs. 
By aligning priority, sentiment, 
and consistent messaging across all 
business units, your organization’s 
meetings with lawmakers will be 
much more effective. 

Take Americans for the Arts award-
winning social impact tool. When 
the federal budget plan proposed 
eliminating the National Endowment 
for the Arts and Humanities, they 
launched a data-driven multi-pronged 
campaign showing 26 areas not 
traditionally thought of in relation 
to the arts, such as infrastructure, 
social justice and health. The online 
tool was deeply researched and 
offered real life examples, costs and 
measures that lobbyists could take 
directly to lawmakers to show the 
real-world impact endowment dollars 
had on their very own constituents. 
The result? Not only did the 
presidential proposal to eliminate 
the endowments not materialize, in 
a move supported across the aisle, 
funding actually increased by $5 
million in 2018 and is expected to 
increase again by $8 million in 2019.

https://fiscalnote.com/
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Scenario II: CSR as Advocacy 
 
FiscalNote can help your 
organization turn customers into 
advocates by leveraging uncertainty, 
promoting CSR, and concretizing the 
future for your internal and external 
stakeholders. More organizations 
are daring to take a stand on a social 
issue and activating new customers 
and finding new advocates within a 
space. Having everyone on the same 
platform means testing the water 
beforehand gets easier. Corporate 
and public affairs teams can rally 
their customers on a particular issue 
to help strengthen their business. 

Some examples of this include 
Uber mobilizing riders through the 
app to sign their names to protect 
ride-sharing in cities, or Patagonia 
promoting conservation efforts for 
the National Park Service. For these 
companies, they were able to mobilize 
their customers to take action in 
the legislative process. FiscalNote 
allows for grasstops and grassroots 
campaigns much like Patagonia and 
Uber did to expand their addressable 
market and improve their brand 
reputation.

Ready to explore the new way of Stakeholder Management? 
Click here to find out more about FiscalNote

https://fiscalnote.com/
https://fiscalnote.com/
https://fiscalnote.com/
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Scenario III: It All Starts With 
Technology 
 
Let’s face it: your organization 
might end up in the news, and not 
for the reasons you want. Or, your 
organization may want to launch an 
initiative that requires some political 
help. Having a strategy to mitigate or 
accelerate that attention is dependent 
on the tools that let your organization 
act. Being able to find the right 
external advocates and lawmakers 
to help promote your organization at 
crunch time is something FiscalNote 
lets your corporate and public affairs 
teams do with ease.  
 
FiscalNote’s database of information 
on legislators, the bills and 
regulations they frequently engage 
with, and their network of influencers 
can be accessed quickly to find the 
people most likely to support your 
organization in both successful or 
difficult times.  
 

For organizations like Alcoa or 
CEMEX that need to open a new 
factory or site in a different part 
of the world, where do they begin? 
Having a central workplace for all 
members of an organization to find 
the most influential lawmakers 
and stakeholders to work on your 
organization’s causes and business 
operations will allow your agenda 
to move at a faster pace and get you 
ahead of your competition. 

It needs to become a top-down 
initiative from the C-suite to build 
a modern corporate and public 
affairs team that’s no longer siloed 
off on its own, but is aligned with 
multiple other departments to handle 
the immense changes occuring in 
industries.  

No longer can organizations 
afford to rely on the traditional 
methods of organizing government 
relations teams to face legislative 
and regulatory issues. They need 
to be at the center of innovation 
and communications, manning 
technological solutions such as 
FiscalNote to help align stakeholders 
around the data, corporate 
messaging, strategic directions, and 
determining the future of corporate 
and public affairs.

https://fiscalnote.com/
https://fiscalnote.com/


YOU need to understand how global 
issues will affect your organization  
and what you can do about them.  
                   
                    offers solutions to  
mitigate risk, identify opportunities, 
and measure success.
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