
 

 

 

 

Reopening: An ASG How-To Guide 
Early Summer, 2020 

 

 

ASG’s global network and our Chief Medical Officer continue to monitor and advise clients on the spread 

of Covid-19, its economic impacts, and how businesses can increase resilience and transform their 

operations to “build back better.” Circumstances and our understanding of the virus are changing rapidly; 

please contact us to discuss the latest situation. 

Key Takeaways 

• As countries around the world decide how to reopen their economies and societies, we have 
seen great variation in the speed, method, social acceptance, and success of those efforts.    

• Businesses should look to strengthen relationships with government officials at all levels, who 
will continue to have greater-than-normal influence over operations for the foreseeable future. 

• Companies should take extra care to cultivate strong employee and labor relations and 
accelerate, not cut back on, corporate social responsibility and social impact efforts.  

• There may be creative opportunities to reroute supply chains through regions where the disease 
is controlled and free movement is possible.   

• Companies can prepare now for future outbreaks by drawing the right lessons from the current 
crisis, making and stress-testing future crisis plans, and engaging stakeholders to demonstrate 
goodwill and solicit feedback to fine-tune the approach. Expectations will be higher the second 
time around. 

Engaging Government to Enable Operations 

In many countries, federal governments are setting macro-policy but provincial, state, or local 
authorities have broad leeway in how to implement it. Restrictive lists of essential services and 
industries allowed to maintain or reopen operations will continue to broaden over time, but the process 
is likely to be uneven and imperfectly implemented.  
 
Businesses will give themselves the best chance of success if they: 
 

• Maintain regular contact with government interlocutors at the federal, state, and local levels. 

• Maintain or establish positive relationships with officials central to Covid-19 decision-making, 
such as local health and safety officials, industry associations, labor unions, and local family and 
community groups as applicable. 

o When possible, companies should encourage consistency in application of policy, either 
directly or through affiliated local industry and employee associations.  
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• Determine with government officials whether their business is eligible for “essential” status. 
Examples of “essential” industries and services may include: 

o A business that makes components necessary to deliver key services, such as  
telecommunications, electricity, health services, and transportation. 

o A business that is a critical part of the supply chain for international trade partners or to 
meet government export quotas. 

o A business that can convert all or part of its production line to produce PPE or essential 
service inputs. 

o A business that can make a rapid contribution to national or local economic recovery by 
getting back into production, paying taxes, and hiring employees. 

• Understand the timeline for decisions on reopening and identify key decisionmakers. Questions 
to consider include: 

o Are decisions being taken at the federal, provincial, or local level? 
o Are these decisions sector-based or business-by-business? 
o Will advocacy for your priorities be more effective alone or as part of a coalition?  
o What are key determining factors for decision-makers?  

▪ National or local Covid-19 spread trends 
▪ Supplies of goods and services for consumers 
▪ Supply chain requirements, export obligations, or trade agreements 
▪ Nationwide or local political and economic pressures 
▪ Labor union or workforce attitudes 

• Consider how supply chains can adapt to regional differences in Covid-19 recovery. 

•  Understand if and/or when businesses or their employees are eligible for government support, 
and when that support terminates: 

o Some countries are offering grants or loans in certain sectors to keep local providers 
afloat; in certain cases, this support may also be available to foreign-based companies to 
keep them from failing or exiting the market. 

o In some countries and localities, workers in non-essential industries are being paid full 
or close to full wages to stay home, which may create a disincentive to return to work. 

Communicating with Employees 

The relationship between management and employees is essential to minimize rumors, build employee 
trust in workplace safety, and create workforce buy-in as the situation evolves. This is particularly the 
case in countries where trust in government is low or communication has been uneven. Communication 
with employees, their labor representatives, and their families should be regular and reliable.     
 
Businesses should consider steps to: 
 

• Ensure accurate information is conveyed frequently and through standardized and culturally 
appropriate channels, and that it is available to all, including family members and unions. 

• Strengthen transparency, inclusion, and trust with employees, including discussing how to help 
them through this period, improve conditions, and/or create strategies to “build back better,” 
such as strengthening company environmental standards. 

o Management may benefit from establishing an internal Covid-19 response and recovery 
council that includes employee representatives to pre-vet decisions about policy and 
production. 



Reopening: An ASG How-To Guide Early Summer, 2020 

  Albright Stonebridge Group | 3 

o Focus employee discussion on issues specific to the local workforce, their families, or 
the community, and take measures to address these issues. 

o Maintain consistency in facilities, standards, and employee relations across the 
company to demonstrate equal consideration and value of all locations; if local 
conditions or laws make this impossible, proactively explain the disparity to the 
workforce. 

• Convey reliable information quickly in the event of positive cases of Covid-19, to dispel rumors 
and fear; convey details of extra precautions taken to protect workers.  

Community and Philanthropic Outreach 

Governments, communities, and employees will evaluate businesses in this period not only by how they 
respond to government mandates and protect their employees, but how they contribute to the larger 
national and local effort. Companies that revamp and redouble their corporate social responsibility and 
social impact efforts in light of the pandemic are likely to see benefits that outlast the current crisis.  
 
Effective channels for these efforts can include:  

• Charitable or in-kind contributions to essential and frontline workers including health workers 
and first responders, teachers, furloughed workers in hard-hit sectors, and local food banks and 
those in need, including efforts to match employee contributions. 

• Distribution of PPE, hard-to-find consumables, school supplies, or basic medicines to employees 
and families. 

• Contributions to employee welfare funds, salary advances, debt forgiveness, and the 
establishment of short-term loan facilities or sponsorship of employees at local banks. 

 
At the same time, clients should obtain consent and voluntary agreement of employees before 
undertaking philanthropic efforts that add risk or stress to their workforce, such as adding mandatory 
extra shifts to produce PPE or food for health workers.  

Preparing for More  

Many areas have seen cases spike upon opening up, and the World Health Organization, Centers for 
Disease Control and Prevention, and others predict a second spike in infections in the fall and winter.  
 
Businesses can prepare now for how they will respond if the disease spikes and concerns arise over new 
outbreaks reported nearby. The strategies discussed above will remain the touchstone, but expectations 
will justifiably require even better performance and communication the second time around.  
Companies should: 
 

• Conduct a review of crisis management during the initial shutdown period, including operational 
issues, communications, employee issues, and government relations. 

• Identify tripwires that will cause management to put in place additional health and safety 
measures, slow operations, and potentially pause operations and send employees home. 

• Engage with government officials to offer lessons learned from the initial crisis period and gain a 
better understanding of the approach to a potential second wave. 

• Utilize scenario planning to stress test and improve crisis plans. 
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Protecting Employees & Operations – A Checklist 

Most countries and localities have now established their own checklists for reopening. Clients should 
ensure strict adherence to all such guidelines.  
 
In addition, based on the advice of ASG’s Chief Medical Officer and the experience of our clients around 
the world, ASG recommends implementing as many of the following steps as is practical. These best 
practices can help make the workplace as safe as possible, build workforce confidence and morale, and 
demonstrate a commitment to responsible operations to local officials:  
 
Facilities 

• Reconfigure office space to maintain social distancing of at least six feet, including workstations, 
elevators, and lavatories. 

• Deep clean facilities prior to reopening and disinfect work areas on an ongoing basis, paying 
particular attention to lavatories and plastic and metal surfaces. 

• Where possible, implement no-touch systems to navigate buildings. 

• Close common eating facilities and other common-access areas where employees congregate. If 
closure is not possible, limit the number of people who can utilize the cafeteria and implement 
scheduled meal breaks. 

• Provide hand sanitizer and sanitizing wipes with no-touch dispensers. 

• Prohibit sharing of personal equipment and limit use of community equipment such as printers. 
 
Medical 

• Develop a disease management policy. 

• Test all returning employees for active infection and, if possible, repeat testing at regular 
intervals. Employees should begin to monitor their symptoms at least 14 days prior to their 
return to work. 

• Develop plans for internal contact tracing, notifications, and subsequent quarantine 
requirements. 

• Mandate daily symptom-based clearance to enter the workplace: 
o Options include use of an app-based Covid-19 risk checker and daily temperature 

checks.  
o Be prepared to send employees home if they exhibit Covid-19-related symptoms while 

at the office. 
o While this may not prevent employees who are asymptomatic from spreading the virus, 

it will send a clear signal that those who are unwell must stay home. 

• Provide health advice and counselling on site or nearby for immediate referral. 
o Telemedicine may be a good solution, where allowed. 

 
Protecting Employees 

• Divide the workforce into multiple teams to facilitate social distancing and ensure limited 
exposure if an employee is infected with the virus. 

o Manufacturing companies may want to stagger shifts by team and may need to cut 
production targets to facilitate social distancing.  

o For office-based companies and where possible, employee teams can alternate periods 
in the office and working from home. 
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o Establish essential functions, operations, and processes for your company and 
determine which employees perform essential duties. Employees who are deemed 
essential should be notified of any expectations related to business continuity during 
the pandemic. 

o Create business continuity plans for all essential functions, operations, and processes 
and ensure appropriate cross-training is administered.  

• Mandate use of face coverings, gloves, and other personal protective gear, as appropriate, to be 
supplied by the employer and worn except in personal spaces. 

• Provide liberal leave for those who are unable to work because they are unwell, need to care for 
a sick family member, and/or need to self-quarantine due to potential exposure. 

• Clearly articulate a policy prohibiting in-person meetings if social distancing cannot be 
maintained. 

• Consider providing a company-provided transportation option to/from work and grocery stores, 
with seating at social distance, in those countries in which most of the workforce usually 
commutes by public transportation (e.g., company buses to key neighborhood nodes).  

 
Employee Relations 

• Provide clear guidance on what steps employees must take if they are exposed to Covid-19 (e.g., 
notification of management and mandatory self-quarantine) and what steps management will 
take if an employee tests positive for the virus. 

• Ensure timely communication of resources and enhanced benefits available to employees due 
to Covid-19 (e.g., enhanced paid leave, creation of Covid-19 relief funds). 

• Consider whether schools and childcare facilities are open, and engage in dialogue with 
employees about how to facilitate a return to work that is feasible for employees with children. 

• Engage or enhance employee assistance programs to help employees access resources related 
to Covid-19. 

• Create or review confidential policies and processes to manage employee medical records 
related to symptom and temperature tracking. 

______________________________________________________________________________________ 

About ASG  

Albright Stonebridge Group (ASG) is the premier global strategy and commercial diplomacy firm. We help clients 

understand and successfully navigate the intersection of public, private, and social sectors in international markets. 

ASG’s worldwide team has served clients in more than 120 countries. 

ASG's has extensive experience helping clients navigate markets around the world. For questions or to arrange a 

follow-up conversation please contact Molly Montgomery. 
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